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Course of Project Management 
Class Schedule 
 
Week Date Class Topics 
3 11 Sep 2017 Lecture 
About the Course. 
1. Project Management Basics. 
2. Project Scope Management. 
3. Project Time Management 
5 25 Sep 2017 Workshop 
1. Developing Project Idea. 
2. Planning Project Scope. 
3. Planning Project Time 
6 03 Oct 2017 Laboratory 1. Planning Projects with ProjectLibre 
7 09 Oct 2017 
Lecture 4. Project Cost Management 
Workshop 4. Planning Project Cost 
9 23 Oct 2017 Class is cancelled 
10 31 Oct 2017 
Lecture 5. Project Risk Management 
Workshop 5. Planning Project Risks 
11 06 Nov 2017 Laboratory 
3. Planning time of individual project with 
ProjectLibre 
4. Planning cost of an individual project with 
ProjectLibre 
12 14 Nov 2017 
Course 
Project 
Course Project Discussion/Review 
13 20 Nov 2017 Lecture 6. Project Monitoring 
15 04 Dec 2017 
Course 
Project 
Course Project Discussion/Review 
17 18 Dec 2017 
Course 
Project 
Course Project Presentation 
 
All classes start at 6:45 PM. 
Room: 531a, build. 5. 
 
